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Corporate philosophy 

Clean and Comfortable Environment

for the Next Generation

With calls for the creation of a sustainable society on a global scale, efforts 

to address the global environment are becoming an increasingly important 

and urgent issue.

Based on the corporate philosophy of "Clean and Comfortable 

Environment for the Next Generation," Sanix Group moves forward toward 

the early realization of a society in which passing on 

"a comfortable living environment to the next generation," 

"energy with low environmental impact," 

"recycling resources instead of abandoningñ

are common values.



Copyright©  SANIX INCORPORATED 2

The Value Sanix Provides

Residential 
Environment area

Energy area

Resource
Circulation Area

¸ Maintenance for detached houses

¸ Maintenance for apartment complexes

¸ Residential solar power installation

¸ Hygiene management

a comfortable living environment
to the next generation

energy with low environmental impact

¸ Installation of photovoltaic power generation 
equipment for self-consumption for corporate 
clients

¸ Development for photovoltaic power generation 
for energy companies

¸ Maintenance of existing photovoltaic power 
equipment/plants

¸ Retail sales of electric power

recycling resources instead of abandoning

¸ Recycling of waste plastics

¸ Power generation from waste plastic fuel

¸ Purification of waste liquid and production of 
recycled fuel

¸ Final disposal of industrial waste

Increasingly complex 

social issues
Intensifying natural disasters, 

infectious diseases

Global warming

Depletion of resources

Safe and secure lifestyle

Decarbonized society

Sustainable production 
and consumption

Sustainable society

ṣClean and Comfortable 
Environment for the 
Next Generation Ṥ

Solving social issues 
through business activities
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Environmental Analysis
and Identification of materiality

Business environment Material issues

Residential 

Environment 

area

V Government policy on the revitalization of the existing 

housing market

V Government policy oriented toward improving the quality of 

housing stock from the perspective of decarbonization 

(e.g., mandatory installation of photovoltaic power 

equipment, popularization of ZEH homes, etc.)

V Growing awareness of, and need for, hygiene in housing 

during the COVID-19 pandemic

V Accelerate measures to address aging buildings and 

condominiums

V Establishment of a system for providing services that 

contribute to reducing the environmental burden and 

improving the environmental value of housing, such as 

energy conservation in housing

V Promotion of effective use of existing housing resources, 

such as the lengthening of the service life of houses, 

buildings, condominiums, etc., and remodeling

Energy area

V Growing trend toward carbon neutrality in local 

communities and businesses

V Full-scale use of renewable energy in response to rising 

energy prices, tight power supply and demand, and 

growing environmental awareness

V Promotion of development of power sources capable of 

meeting renewable energy needs

V Establishment of photovoltaic power generation as a stable 

power source to become a sustainable social infrastructure

Resource

Circulation Area

V Growing global awareness of issues related to plastic 

waste

V Advocating the transition to a circular economy for society 

as a whole

V Stronger calls for companies to properly dispose of waste 

and promote recycling

V Development of new recycling methods

V Reviewing of the entire lifecycle of plastics and building a 

recycling system that contributes to the transition to a 

circular economy

Sanix Group
V Sophistication of demands for corporate governance

V Stronger requirements for ESG indicators and non-

financial information disclosure

V Strengthening of financial base

V Response to governance structure requirements

V Securing and development of human resources for 

planning and development in each area
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Long-Term Vision
/ Medium-Term Management Plan

Medium-Term 
Management Plan

FY2019 to FY2022

Medium-Term 
Management Plan

FY2023 to FY2025

Long-Term 

Vision2030

FY2030

Net sales             100 Billion

Operating Income 

Margin 10Ṿ(or more) 

ROE 17Ṿ(or more)

ROIC          15Ṿ(or more)

Growth acceleration period

Rapid growth period

FY2022

Net sales            46.2 Billion

Operating Income 1.7 Billion

ROE 24.8Ṿ
Equity ratio       18.0Ṿ

Creation of new businesses

¸ Creation of new businesses in the 

environment, energy, and recycling 

sectors

Full-scale launch of start-up 

business

¸ Moving onto a stable trajectory of 

launching businesses and growing 

them into business pillars

Creation of new businesses

¸ Creation of more new businesses in 

the environment, energy, and 

recycling fields

Expansion of business opportunities

¸ Activation of investments for decarbonization

¸ Obligation to improve the environmental value of residential housing

¸ Transition to a resource-recycling economy

Execution of 

strategic 

investments

Expansion of 

strategic 

investments

FY2025
Net sales               53 Billion

Operating Income      3 Billion

EBITDA                   5 Billion

ROE 15Ṿ(or more)

Equity ratio       30Ṿ(or more)
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Strategic Investment Approach
¸ Set strategic investment frameworks and invest in growth, using EBITDA generated by 

the entire business as a source of funds.

¸ Accelerate future growth through strategic investments, further expand the strategic 

investment framework, and resume dividend payments as soon as possible.

Ensuring financial 

soundness

Investment for 

business foundation

A strategic 
investment 
framework 

Ensuring financial 
soundness

Investment for 

business foundation

EBITDA 
generated 

from 
operations

A strategic investment framework is set 

up by excluding from EBITDA generated 

by operations base investments (renewal 

of facilities and infrastructure of existing 

businesses, etc.) and cash to maintain 

financial soundness.

EBITDA 
increase due 
to business 

growth

Shareholder 
returns

A strategic 
investment 
framework 

Further expansion of 

strategic investment 

framework

Early resumption of 

dividends

Accelerating 

growth through 

strategic 

investments
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Medium-Term Management Plan summary

FY2025 forecasts

53
CAGR(2023Ÿ2026Ṗ 5%

FY2022 Results 46.2

FY2025 forecasts

3
CAGR(2023Ÿ2026Ṗ 20%

FY2022 Results 1.7

FY2025 forecasts

5
CAGR(2023Ÿ2026Ṗ 11%

FY2022 Results 3.6

FY2025 forecasts

30 Ṿ

ṧ12 Points

FY2022 Results 18.0 Ṿ

1. Increase earnings strength through steady growth in existing businesses and secure 

a stable financial base.

2. Establish a strategic investment framework while ensuring financial 

soundness and initiating aggressive growth investments for future growth.

3. Pave the way for an early resumption of dividend payments by 

accumulating stable profits.

Operating IncomeNet sales

Equity ratioEBITDA

Billion 

Billion

Billion 

Billion

Billion 

Billion

(or more) 



Copyright©  SANIX INCORPORATED 7

Resource Allocation
¸ The earning power of the entire business will increase during the plan period and three-year 

accumulated EBITDA is expected to be 14.7 billion yen.

¸ The portion excluding debt repayment and facility renewal are considered to be the within the 

limit for strategic investment and funds are allocated for growth.

Total EBITDA for 

FY2020-FY2022 

¥5.9 billion

Set up a strategic investment 

framework of 4.8 billion yen 

over 3 years.

Capital expenditures 

(existing expansion, new)

Entry into the material recycling business

Expansion and construction of waste-to-fuel 

facilities

Improvement of power generation performance at 

Tomakomai Power Plant

R&D investment

Solar cell module recycling demonstration

Investment in human capital

Securing of highly specialized human resources

Active recruitment and training of human 

resources

M&A, alliances, etc.

Acceleration of growth (area and service 

expansion)

Synergy creation

Debt repayment

¥5.2 billion

Investment in facility 

renewal

¥4.7 billion

Allowance for 

strategic 

investment

¥4.8 billion

Total EBITDA for 

FY2023-FY2025

allocation of 

¥14.7 billion

Total EBITDA for 
FY2023-FY2025

¥14.7 billion
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Investment for Growth
Expansion of Business Areas

Start full-scale material recycling and expand the business domain.

Material recycling

Chemical recycling

Thermal recycling
Companies

Plants

Households
Local 

governments

Introduce material recycling facilities.

¸ Install new processing facilities for hard plastics and develop recycling into raw 

materials and recycled products based on collaboration with recycling 

companies, etc.

¸ Aim to incorporate waste plastics from municipalities for container and 

packaging recycling in the future.

Establish a resource recycling network through

a waste management system.

¸ Start sales of SANIX system for waste generators and SANIX system Pro for 

collection and transportation companies.

¸ By expanding and upgrading the system, build a waste recycling network in the 

future and improve the recycling rate of society as a whole.

Waste plastic processing business

Our current 

main markets

Start converting 

waste plastics into 

raw materials

Waste plastic 

Aim for future uptake

New initiatives

Intangible aspects Tangible aspects

ÅMaterial recycling : Recycling by reusing as raw materials for products
ÅChemical recycling : Chemically decomposing for reuse (oiling, gasification, etc.)
ÅThermal recycling : Using as an energy source, such as conversion to fuel or heat

Industrial wastes

General wastes

Optimal circulation 

network utilizing 

the system

Recycled raw materials 

and products

Regenerative fuel

Cooperating businesses 

and recycling operators
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Investment for Growth 
Enhancement and Streamlining of Existing Facilities

power generation businessWaste liquid treatment business

¸ Large-scale investments have been initiated to ensure stable 

operation and efficiency in the future, focusing on the main 

facilities of the Tomakomai Power Plant, which has been in 

operation for about 20 years since October 2003, (see details, 

P.18)

V Boiler equipment: Replace piping inside the boiler sequentially 

over a period of about 5 years starting in the FY2024.

V Turbines & generators: Renew turbines and generators to be 

implemented in FY2025. Expect to improve power 

generation capacity by about 8% through optimal design.

¸Expand the production line for Recycled Oil Bio, a 

recycled fuel derived from organic waste liquids that is delivered 

to the Hibiki Plant, which purifies and treats waste liquids.

V Inquiries for using an alternative fuel to fossil fuels are strong, 

so plan to double the number of production lines from the 

current one to two by the end of FY2023.

Production capacity 2,160t / year 4,320t / year

¸ In addition, a new line to convert sludge contained in 

organic liquid waste into solid fuel is expected to start 

operation in FY2025.

¸ Reduce sludge disposal costs and generate new revenue from 

fuel sales.

�d Recycled Oil Bio is a fuel made from recycled waste that has been recognized for its high environmental 

value and certified as a Kitakyushu Eco-Premium in 2021 and the 15th Fukuoka Prefecture Recycled Product.

Doubling of recycled oil production line

+ conversion of sludge into fuel

Facility renewal

+ power generation capacity improvement

Industrial waste as raw material recycled fuel (Recycled Oil Bio)
turbines

Power generation flow with waste plastic fuel 
boilers

supply facilities

Crushing equipment

filter

payout tank

air-cooled condenser


