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Delivering Connected Manufacturing Success
Japan’s Seibu Electric & Machinery is enjoying great success across a range of sectors thanks to its combi-
nation of innovation, enterprise and forward thinking.

At the best businesses, change is the 
greatest constant. At Seibu Electric 
& Machinery Co., Ltd., evolution 
and agility have been vital parts of the 
company’s strategy for decades. � e 
Japanese equipment manufacturer and 
logistics ­ rm has made a virtue of being 
able to diversify and adapt to customer 
demands since its founding in 1927 
and is already planning on how best to 
meet individual and societal needs in 
the future. � e company was initially 
renowned for producing equipment 
for mining, but later progressed to 
specialize in lathes for machinery. It is 
now utilizing its expertise in various 
­ elds including logistics and precision 
technology. 
 Two of the secrets of the Fukuo-
ka-based ­ rm’s success and longev-
ity are being able to move with the 
times and being constantly guided 
by customer needs, according to the 
­ rm’s president, Kouichi Saisho. “Our 
approach focuses on directly trying to 
solve our clients’ problems by conduct-
ing joint research alongside our clients 
themselves,” said Saisho. “Based on our 
customers’ proposals and development 
requests, we ascertain their needs and 
problems then provide the best total 
solutions by working together with 

sales and technology,” he said. � e 
Seibu organization features three suc-
cessful businesses focusing on di� erent 
areas of electric machinery production. 
� ese include logistics and distribution 
equipment, precision machines and 
industrial machines. � is allows for a 
wide range of services and applications 
across di� erent sectors. “At the core 
nature of our business, we typically do 
not narrow down to one or two speci­ c 
­ elds, but rather aim to cover as wide 
a range that we believe that we can 
cover,” said Saisho. 
 Given the ­ rm’s  business inter-
ests and products, it’s no surprise that 
robotics, connectivity and automation 
are all high on the agenda. In fact, they 
are driving forces “Our strength is our 
ability to build systems, and in recent 
years, we have recognized a trend in 
connectivity between machines. In the 
rapidly evolving 
information society, 
computer network 
technologies such 
as IoT (Internet 
of � ings) and AI 
(arti­ cial intelli-
gence) will greatly 
change our business 
and society,” said Saisho. “I believe we 
will continue to see these trends and be 
connected to our machines remotely. 
� e machine tools industry will be just 
as promising as the robotics industry, 
and there is a lot of room for innova-
tion.” he said. While many businesses 
talk of utilizing automation and 
connectivity, Seibu is already making 
it happen–and has big plans for the 
future. For example, in the industrial 
machines sector, the ­ rm is working 
on sluice gate operating devices that 
correspond to a national resilience 

plan, as well as valve operating devices 
working in conjunction with a battery 
backup system to ensure ultimate 
safety against power outages during 
disasters. In terms of logistics, new au-
tomated stacking, picking and sorting 
equipment systems are already having a 
major impact on industry. 
 Technologies such as the Au-
tomated Storage Retrieval System 
(ASRS), have been developed to 
streamline processes and improve 
e�  ciency for clients. For precision 
machinery production, the ­ rm has 
pioneered a system of wire electrical 
discharge machines (WEDM) to carry 
out ultra-precision press die processing 
for molds and products that require 
the highest precision work. � ese 
include devices and components for 
mobile phones, camera lenses and EV 
(electric vehicle) motor cores. Saisho 

said his ­ rm wants 
to use its technol-
ogy and expertise 
to play its part in 
helping Japan deal 
with impending 
demographic and 
employment crises. 
“For our midterm 

strategy encompassing the next three 
to ­ ve years, we are hoping to develop 
a new product that tackles some of the 
social issues Japan currently faces, such 
as global warming and the shortage 
of labor due to a diminishing popu-
lation,” said Saisho. “As a response to 
the shrinking workforce, we found the 
growing need for a new streamlining 
system, which is why we have created 
what we call ‘robotics material han-
dling’ invented by a combination of 
our robotics, data and communications 
technologies,” he said. 

“Computer network tech-
nologies such as AI and 

IoT will greatly change our 
business and society.”

Kouichi Saisho

ーKouichi Saisho
President, Seibu Electric & Machinery Co., Ltd.Supporting Sustainability and Renewables for All

Approaches to environmental issues must be more streamlined and integrated for real progress to be made 
addressing challenges, says a leader in the renewables sector.
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� e Sustainable Development Goals 
and environmental issues are playing an 
increasingly large part in modern busi-
nesses’ strategies – the economic impact 
is too great to ignore. For some com-
panies, supporting the SDGs is about 
recycling materials and waste reduction. 
For others, it is about renewable energy. 
However, few ­ rms are as well placed to 
o� er perspective on these industries as 
Sanix Incorporated, which specializes in 
both. Its major projects currently include 

solar energy technology, while it has also 
made great progress in waste reduction, 
including innovative work with plastics. 
� is is all part of an integrated strat-
egy, according to company president, 
Hiroshi Munemasa. “Our portfolio is 
linked to one key foundation, which is 
the environment. � is ­ eld is critical 
in society, so we are getting involved 
in various businesses in this area,” said 
Munemasa. 
 � e ­ rm’s holistic approach to sus-
tainability is shown in its innovative use 
of plastics. Incredible work in this ­ eld 
has led to a major reduction in plastic 
waste by working to generate thermal 
energy from plastics, as well as recycling 
waste into new products. � e company’s 
leaders believe this combined approach 
to green issues is an example for all to 
consider. At the moment, one hurdle 
facing the sector is a system where 
di� erent businesses and even di� erent 
regions often have their own strategies 
and systems for processing and waste 

reduction. “We are focused on how 
we can streamline the overall disposal 
process, including all stakeholders and 
governments. We have launched the 
SANIX system, a cloud-based central-
ized management system for waste-re-
lated operations targeted at various 
companies for sales. We believe this 
system will enable us to grasp the ¢ ow of 
industrial waste and link it to individual 
technologies and businesses, thereby 
expanding the network of resource 
recycling,”  � e three main facets of the 
­ rm, as represented in this graph, are 
renewable energy, resource circulation, 
and residential environment. � e presi-
dent has high hopes for the future as the 
company takes on positive challenges. 
“Our mission is to provide a comfortable 
environment for the next generation 
while solving our customers’ problems. 
We will face a series of new challenges 
from now on,” said Munemasa. “For ex-
ample, it has been almost 10 years since 
the installation of PV modules in Japan 
became a booming business. In addition 
to promoting this renewable energy, it 
will be important to properly maintain 
existing PV power plants and properly 
recycle solar panels that have reached 
the end of their life expectancy. We plan 
to promote business in this area as well, 
which is very promising for the future,” 
he said.

Leading the Way with Precision and Craftsmanship 
In Japan, business is all about the details.   
As a nation that prides itself on quality 
standards, this is especially true in the 
world of precision manufacturing and 
artisan craftsmanship. Whether it’s 
traditional products or new technology, 
commitment to quality is Japan’s great-
est advantage. “Manufacturing activities 
in Japan have a lot to do with our posi-
tion as an island nation – this cultivated 
a culture of concentrating on things, 

being diligent and working together,” 
said Daiki Kato,  p resident of ceramics 
­ rm Yamaka Shoten Co., Ltd. Working 
with semiconductors is one of the most 
precise manufacturing processes in the 
industry, as SCREEN Holdings Presi-
dent Toshio Hiroe explained .  “Even the 
smallest particles of dust can a� ect the 
intricate logic circuits within semicon-
ductors .   A s such, we have been devel-
oping new systems that can clean the 

components without damaging them,” 
said Hiroe. Quality is also of utmost 
importance in medical equipment man-
ufacturing.  “Our concept is uncompro-
mising quality, uncompromising ethics, 
and uncompromising vigor. Our mindset 
has remained the same – by protecting 
our history, we maintain our standards in 
quality and accuracy,” said Yukiko Teshi-
ma,  p resident and  r epresentative director 
of   Teshima Corporation. 
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